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 Pre-claim Counseling#|

Claims Review,
Verification and
Calculation

Coordination Committee
authorization of awards,

KEY
O Built on existing tools, resources and data of stakeholders
¢ Subcontracted external services
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Claims Submission
A Claims Intake
[ Medical Assessment
1 Vulnerability Assessment
U Database entry
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Independent
Commissioners (3)

oversight, audit reviews

% Disbursement of awards: medical care [ >

% Post-award support services: offered to




